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Hunters Hill Council          
22 Alexandra Street 
Hunters Hill         29 May 2026 
NSW 2110 
 
 
 
Dear Nick 
 
We are writing to you again seeking further information about the intentions of Council regarding The 
Priory. 
 
In January when you attended a site visit with Committee Members of the Hunters Hill Trust and 
Craig James, you indicated that restoration of The Priory would cost in the vicinity of $5m.  Since that 
time we understand that you have updated that estimate in the light of increasing construction costs 
which have continued to rise in the post-Covid environment and have been further exacerbated by 
current international economic pressures.  
 
We are interested in understanding how these costs have been developed and updated. We 
understand that the estimate on which they are based was completed some years ago.  We would like 
to know whether they were formulated on the basis of “restoration” of the building or “conservation”. As 
you would be aware, the Burra Charter 2013 is the gold standard used in heritage circles to develop 
approaches to the conservation of heritage items.  It is the standard used by experts such as the 
National Trust that describes the guiding principle of repair work as doing “as much as necessary and 
as little as possible.” 
 
If that principle is being applied it is difficult to understand how the conservation of the Priory could 
cost $5m-$6m.  Without further information from Council about the standards used for the proposed 
work to meet conservation requirements as assessed by your heritage architect, we remain 
unconvinced that repairs to The Priory are beyond Council’s capacity. This is particularly the case 
when Council can confidently commit around 8 times this amount to a new library. 
 
Council’s statement in the ABC online article of 26 April 2026 that there was “no prospect of the state 
government paying to take back responsibility of the site” fell short of a commitment to retain 
management of The Priory and did not address the concerns of the Trust that Council might hand 
back The Priory to the NSW Government who would then decide to sell it. 
 
Obviously, Council cannot sell The Priory because it does not own it. 
 
We seek a clear commitment from Council to pursue funding for the conservation of the building and 
make it available for a range of uses including community uses. Craig James has raised several 
innovative possibilities for both repair work and future uses, some of which could be self-funding.  We 
are confident that volunteers could be used for some work which does not require professional skills 
eg developing and maintaining a garden.  Craig has been very public in his advocacy for The Priory 
and as a very senior economist with impeccable credentials would not be arguing for a project that 
does not reflect financial realities. 
 
We note from the Audit and Risk Committee Minutes published in Council Papers for the 25th May 
Meeting in relation to a Fire Safety Audit that Council “need(s) to make some decisions on the Priory 
and may need to go back to expressions of interest. The cost of building works have gone up and may 
be non-viable. There is a project officer looking at it”. 
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In light of this, we would appreciate further information about the options being considered by Council 
for The Priory’s future.  Council has delayed decisions on The Priory for many years.  Our interest is 
that it remains an asset for the community of Hunters Hill to enjoy in the future. 
 
Yours sincerely 

 
 
Annette Gallard 
President 
Hunters Hill Trust 
 


